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Monday, March 01, 2004
	Email Migration Checklist
<Client>



	Issue
	Solution

	Migration Strategy
	“Light Switch” migration involving migrating ~1200 mailboxes from GroupWise 5.5 to Microsoft Exchange over a weekend

	Coexistence
	Not applicable under the “Light Switch migration strategy

	Population of Active Directory network accounts and mailboxes
	Undetermined. Options include use of NetIQ tool, ADMT, Microsoft Exchange GroupWise Connector or export/import process

	Migration Process
	Use of Rocket migration tool to enhance and automate the Exchange Migration Wizard.

	Creation of Migration Account
	All migration accounts have been created manually. These migration accounts in AD include “Migration” and in NDS, “Migration”, “MigrationAP0”, “MigrationCH”, “MigrationCH0”, “MigrationCH1”, “MigrationCH2”, “MigrationCWT1”, MigrationFO0”, “MigrationHS1”, “MigrationML1” and “MigrationPS0”.

	GroupWise Proxy Access
	GBMT is the preferred method of adding GroupWise proxy access.

	Creation of Exchange mailboxes
	Done via Active Directory Users and Computers or via import

	Linking of GroupWise 5.5 mailboxes to Microsoft Exchange mailboxes
	Options included export/import process and Microsoft Exchange GroupWise Connector. Used VB scripting.

	Activation of Exchange mailboxes
	Done via sending an email message to each mailbox

	GroupWise Email Redirection
	Not applicable due to “Light Switch” migration strategy.

	Address Fidelity
	Linking will solve this issue allowing migrated users to respond to old emails. Issue greatly simplified due to “Light Switch” migration strategy.

	Mail-Enabled Applications
	GroupWise and Outlook are both MAPI-based clients. Therefore, MAPI-based applications will continue to work. The client deployment process will remove the GroupWise client and install the Outlook 2002 client as the default MAPI messaging client. 

	Shared Calendars
	Users will be trained on how to share their calendars in Outlook. Some users may have their calendars configured for them as part of migration.

	Shared Folders
	Users will be trained on how to share their folders in Outlook. Some departmental shared folders may be migrated to public folders

	Functional Recipients
	Public folders will be the preferred option for functional recipients.

	Distribution Lists
	Distribution lists will be manually created and populated. Issue greatly simplified due to “Light Switch” migration strategy.

	Local Data Migration – Archives
	Will not migrate GroupWise archives

	Local Data Migration – Personal Address Lists
	Using the new “Spark” tool from infonition

	Adjunct Email Services – Fax, Web, etc.
	Outlook Web Access will be deployed. There are no other adjunct email services.

	SMTP Messaging Redirection
	Will manually edit MX records and/or smart mailer.

	SMTP Addressing
	Undetermined. Must ensure that current SMTP email addresses are migrated to Exchange.

	Client Deployment
	Scripting via logon scripts to remove the GroupWise client and install the Outlook 2002 client.
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